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Al Software Development Agent
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Built by a team that understands Enterprise
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Ayush Singhal Kshitij Tyagi Shama Ahlawat
Founder & CEO Co Founder & CTO Chief of Staff
Ex-Twitter, Ex Googler- Google Search Ex-1G group, Mckinsey
Rephrase Al(acq. By Adobe) Team (NY, US)

Naveen Gupta
Chief Financial Advisor

CFO @LambdarTest| Prev. CFO
@Innovacer, Thomson Reuters
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The Real Bottleneck in SDLC*? CodeMate’s Solution.
Fragmented Knowledge.

66%

of developers cite "almost correct”
suggestions as their biggest time sink.

12%

take 1-2 months to submit meaningful
PRs in an existing large codebase.
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*- Software Development life cycle

Resources:

Reality of Al assisted software

Al agent that Learns the way you build
technology. Until coding feels like thinking.
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https://addyo.substack.com/p/the-reality-of-ai-assisted-software
https://www.cortex.io/report/the-2024-state-of-developer-productivity

Unique Value Proposition
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Deep Context Awareness Local First Approach End to end SDLC with
of Organisation (runs entirely on Built in Responsible
Knowledge Base with self developer’s Al Safeguards and
learning capabilities environment) security guardrails

o RN AN &

Confidential 8/16 25 codemate.ai



(0]

Deep codebase
intelligence for
reviews, debugging
and generate test
cases.
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CodeMate Suite of Products

CHAT

Context-aware Al
integrated with Jira
& KBs.

+ bhw

BUILD

From Figma,
Prompts and BRD
files to working
MVPs.

F
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Integrated with industry leading developer environment
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CORA

Autonomous
coding agent with
real developer
capabilities &
governance
guardrails.
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PR
REVIEW
AGENT

Automated PR
checks and code
reviews before
production.
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Al-Powered Software Development

Building and modernizing logistics software, faster.
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Plan Code Review Test Deploy Modernize
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Fleet Warehouse Shipment Inventory Supply Chain Analytics &
Management Management Tracking Management Management Reporting

° One Unified Platform. Smarter Operations. Better Decisions. Greater Impact.

e Centralized /J Operational Compliance B  Data-Driven
g Data |"I Efficiency Assurance Insights




Case Study: Maruti Suzuki

Accelerating Enterprise Software Development with Al

THE CHALLENGE
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Business teams needed
internal applications faster.

Supply chain processes
required better
coordination.

Manual software
development slowed
innovation.

Long delivery cycles
delayed business
initiatives.

THE SOLUTION

Enabled Al-powered enterprise
software development

R

Internal Tool Development
Custom tools built for internal teams

Supply Chain Optimization
Connected systems for better coordination

Invoice Workflow Automation
Automated invoice tracking and approvals

Al-Assisted SDLC

Al-powered development, testing,
review & continuous improvement

BUSINESS IMPACT

I
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Faster
software delivery

Improved supply chain
collaboration

Accelerated
invoice processing

Reduced manual
engineering effort

Faster business
innovation

From months of development to rapid enterprise application delivery.



Manufacturing Use Cases

Smart Solutions. Efficient Operations. Measurable Impact.

Fleet Management Employee Management Floor Management
System System (HRMS) System

Attendance

Production Output
athll

Leave Overview
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Real-time Route Fuel & Logistics Issues Employee Shift & Leave & Payroll  Performance & Real-time Floor Machine Operator Higher
Tracking Optimization  Maintenance Resolved Records Attendance Management Compliance Monitoring Utilization Performance Productivity
Insights Management Tracking




workflows and context. with better precision. reduces onboarding time.
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Fine-tuned with real-world enterprise data across multiple industries.
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Manufacturing BFSI Automotive Healthcare IT & ITES Retail & Logistics
Smart operations Secure, compliant Intelligent mobility Better care through Accelerating digital Smarter supply chains
and production and intelligent and connected intelligent transformation and customer
excellence financial solutions ecosystems systems with automation experiences
Domain-Aware Higher Accuracy Faster Adoption Enterprise Ready
Understands industry Context-rich insights Pre-trained expertise 0 Private, secure and

compliant deployments.



Discovery & Research Planning & Architecture Development Verification & Quality Gates

CodeMate CO CodeMate Build CodeMate CORA CodeMate CORA
Al Research Intelligence s s Al Powered Software Security and Quality

Deployment & Release

CodeMate PR Review

Review and Deployment
Engine

Planning
nl & Research Agent o} eent
Prompt/Business

o & Architecture Agent

u Feasibility analysis
Agent

Requirement
Intelligence Agent

Risk assessment
Agent
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{ \/ Userreviews and '
approves requirements |

i/ Product RoadMap &
i Infra Design

+/ Userapproves
Architecture & Risks

‘ BRD(Business Requirement 1
! Document)/ PRD(Project
| Requirement Document)

Prototype/ MVP(Minimum

Output: ! Viable Product)

! Feature Implementation,
Reviewed Codebase, :
| Developer Documentation !

G Code Writing Agent & QAAgent

6 Documentation N g:::;;zi‘;zm
Agent i,
& code Review Agent

U UAT Testing Agent

& code Review Agent

1y Security Testing |/ LliveApp&
Agent Monitorable URL

© > Feedback

| Production Deployment,

| Test Reports and Security |
i Monitoring Enabled

! validated

CodeMate Agent Orchestrator: Dependency Management | Peer Collaboration [Feedback Loop
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U Code Editing Agent B Feedback Intelligence Agent

B Deployment Agent

Assistive & Autonomous Responsible Al Agent Automating end-to end SDLC
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On-Device Al Execution Capabilities

- 2
Hardware-Optimized Memory Resident Models
Inference Prefix Caching with KV Cache
ONNX Runtime Execution Graph Dynamic NPU/GPU Routing

o %
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<100ms Tokens .‘\§ Runs Offline E’ NPU-Efficient Op Device
latency » Inference Privacy

Ecosystem .
Partners @ Qualcomw jntel.
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Key Performance Indicators Achieved

Velocity

90-60%

End-to-End Cycle Time Reduction

Efficiency

30-40%

Cost per Feature Reduction

Human Capital

40-60%

Human Effort Avoided

(Idea -> Production) (Dev + QA + Ops) (Manual task reduction)

Al Capability Quality Experience
=70% High =45/5

>=70% Ig >=4,

Al Agent Autonomy Growing Knowledge Reuse Index Developer Satisfaction

(Tasks completed without (Artefacts reused by Al) (DX score)

human intervention)
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CodeMate’'s Global Presence & Partnerships

IM+
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Qualcommwn

Users onboarded since

launch and growing

52+

Countries across 6

continents

Our Strategic Partners

() HPE intel.
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Achieving SOTA on Global SWE Benchmarkings
(SWE-bench verified dataset)

‘76%’ 1% ’ 51% '

CORA (CodeMate) GitHub Copilot Cursor (Auto)
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https://blog.codemate.ai/cora-achieves-sota-with-76-resolution-rate-on-swe-bench-verified-subset-outperforming-industry-leaders-2/
https://www.qualcomm.com/developer/blog/2025/09/codemate-coding-with-on-device-ai

Competitor Analysis
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Features 246 codemate.ai | \N \Windsurf ¥ CURSOR

Al Code Assistance

Autonomous Agentic Coding

PR Review and Test Case Agent

Large Codebase Context
Awareness (>100 files)

Q0000
0O 00

Built-in memory for
Organisational Knowledge

End-to-End Agent Workflows

<IN A< BRI II<
000 00

Enterprise Grade
(on-prem/VvPC)
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Awards & Accolades

CodeMate:ai

TECH

30 Most Promising Indian
Startups of 2023

Chosen as #105*Inc .
Mate:ai
- . We Startups’
Artificial Intelligence G To Watch

Most Innovative Programming

Solutions Company - India
MARCH
by one of the 2024
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Awarded By

Rising {bwards (Iiksit Bharat
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Thank You!

Try it now at codemate.ai

9 ayush@codemate.ai e +91 82871 88554



